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Present: Town Supervisor Dave DiSalvo; Deputy Town Supervisor Don Huff; Town Councilmen Jeff 

Coniglio and Joe Rawleigh; Deputy Town Clerk Kaylee Leone 

Excused: Town Councilman Nate Guzzardi; Town Clerk Chelsey Woodworth 

Also present: Town Accountant Terri McKerrow; Interim Highway Superintendent Milton Smith; 

Community Members Spencer DiSalvo, Peter DiSalvo, Tracey Kinney, Karl Schrier, Tom Yorks 

 C A L L  T O  O R D E R  

Town Supervisor Dave DiSalvo called the meeting to order at 5:01pm, and led those in attendance 
in reciting the Pledge of Allegiance. 
 
 P U B L I C  H E A R I N G  –  2 0 2 6  B U D G E T  

Supervisor DiSalvo opened the public hearing and invited questions from the board. Town 
Accountant McKerrow stated that she had no additional comments and confirmed that the 
proposed budget included all revisions previously discussed. Town Councilman Rawleigh asked 
whether the document before the board reflected the updates agreed upon at the last meeting. 
Deputy Town Supervisor Huff referenced the new line item on page 12 of the proposed budget 
for the Highway Superintendent’s Secretary (A1210.1). 
 
Supervisor DiSalvo explained that Transfer Station Manager Kitt Ceronie had obtained pricing for 
a 40-yard dumpster for recycling and a 20-yard dumpster for furniture. Although the Town 
budgeted $10,000 for this purchase, the quoted cost was approximately $12,000. He noted that 
the Town would need to determine whether to proceed. Deputy Town Supervisor Huff asked 
whether the dumpsters were covered, and Supervisor DiSalvo stated that they were and might fit 
entirely under the cover at the Highway Department barns. 
 
There was further discussion about scrap metal. Deputy Town Supervisor Huff asked whether the 
scrap had recently been taken to the junkyard, and Acting Superintendent of Highways Smith 
confirmed that it had. Town Councilman Rawleigh noted that scrap metal prices were very low. 
Resident Tom Yorks asked whether scrap revenue was deposited into the general fund or returned 
to the transfer station. Supervisor DiSalvo explained that the funds are returned to the transfer 
station, and Town Councilman Coniglio added that the transfer station account typically runs in 
the negative and is eventually supported by the general fund. 

A motion to close the public hearing for the 2026 Town Budget was introduced by councilman 
Joe Rawleigh at 5:31pm and seconded by Deputy Supervisor Huff, and was voted on by members 
as follows:   

Aye: 4 (Coniglio, DiSalvo, Huff, Rawleigh)   
No: 0   
Abstain: 0 

The motion carried unanimously, and the public hearing was closed. 
 

Following the close of the hearing, Supervisor DiSalvo called for a vote to adopt the budget. A 
motion to adopt the proposed 2026 Town Budget was introduced by councilman Joe Rawleigh 
and seconded by Supervisor Dave DiSalvo, and was voted on by members as follows:   

Aye: 2 (DiSalvo, Rawleigh)   
No: 2 (Huff, Coniglio)   
Abstain: 0 

As the vote resulted in a tie, the motion failed to carry. 
 

Deputy Town Supervisor Huff stated that he did not believe any single employee should receive 
a $10,000 annual increase for performing what he viewed as a single job, referring to the Highway 
Superintendent’s Secretary line. Town Councilman Coniglio agreed. Town Councilman Rawleigh 
clarified that the full $10,000 increase would apply only if no new Highway Superintendent was 
hired to assume those duties. Deputy Town Supervisor Huff maintained that he still did not 
support the amount. 
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Town Accountant McKerrow explained that the increase was not $10,000, but closer to $7,500, 
composed of approximately $2,500 and $4,700 across two lines. She also noted that the Town 
Office line had been reduced to offset the adjustment on page 12 of the proposed budget. Town 
Councilman Rawleigh stated that the amount would be $7,163 if Town Clerk Woodworth 
performed the duties for the entire year. McKerrow explained that the office budget on page 13 
showed only a $2,300 increase once the offsetting reductions were included. 
 
Town Highway employee Spencer DiSalvo asked what percentage raise the change represented 
for Town Clerk Woodworth. Town Accountant McKerrow explained that all employees received a 
5 percent increase and that the secretary line was separate. Spencer DiSalvo then asked what 
would happen to those funds if a Highway Superintendent were hired who chose to resume those 
duties. Town Councilman Rawleigh explained that the money would shift back to the Highway 
Superintendent’s salary line. Deputy Town Supervisor Huff stated he would support the budget 
as written in order to move it forward, but wanted job descriptions prepared. Councilman 
Rawleigh agreed and stated that no formal job description or benefit structure had ever been 
established for the prior Superintendent and agreed that a proper outline of duties and 
expectations must be created before moving forward.  
 
Deputy Town Supervisor Huff then moved to adopt the budget, and Town Councilman Rawleigh 
seconded. Town Councilman Coniglio opposed, and Supervisor DiSalvo voted in favor. The motion 
carried, and the 2026 Town Budget was adopted. 

A motion to adopt the proposed 2026 Town Budget was introduced by Deputy Town Supervisor 
Huff and seconded by Town Councilman Rawleigh, and was voted on by members as follows:   

Aye: 3 (DiSalvo, Huff, Rawleigh)   
No: 1 (Coniglio)   
Abstain: 0 

The motion carried. 

A D J O U R N M E N T  A N D  S C H E D U L I N G  O F  N E X T  C O M M I T T E E  M E E T I N G  

A motion to adjourn was made by Town Councilman Rawleigh and seconded by Deputy Town 
Supervisor Huff, and was voted on by members as follows:   

Aye: 4 (Coniglio, DiSalvo, Huff, Rawleigh)   
No: 0   
Abstain: 0 

The motion carried unanimously, and the meeting adjourned at 5:38pm. 
 
Respectfully submitted,   

Kaylee R. Leone   
Deputy Town Clerk   
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